
Financial Highlights
2004 2003(a) 2002 2001 2000(b)

(In thousands, except store and per share data)

Net Sales $3,126,009 $2,799,872 $2,329,188 $1,987,271 $1,688,105

Gross Profit 1,112,539 1,018,413 851,974 718,830 624,891

Operating Income 293,551 293,597 253,921 203,865 203,036

Net Income 180,250 177,583 154,647 123,081 121,622

Net Income Available to Common Shareholders 180,250 177,583 154,647 123,081 120,209

Diluted Net Income Per Common Share

Available to Common Shareholders 1.58 1.54 1.35 1.09 1.08

Working Capital $ 675,532 $ 450,279 $ 509,629 $ 360,757 $ 303,209

Total Assets 1,792,672 1,501,519 1,116,377 902,048 746,859

Total Debt 281,746 185,151 54,429 62,371 71,730

Shareholders’ Equity 1,164,212 1,014,522 855,404 651,736 518,658

Number of Stores Open 2,735 2,513 2,263 1,975 1,729 

Total Selling Square Footage 20,444 16,878 13,042 10,129 7,818

Comparable Store Net Sales Increase(c) 0.5% 2.9% 1.0% 0.1% 5.7%

Average Net Sales Per Store(c) $ 1,163 $ 1,134 $ 1,083 $ 1,043 $ 1,014

(a) In January 2003, the Company changed its fiscal year from December 31 to the Saturday closest to January 31, effective for the year beginning 
February 2, 2003.

(b) Includes merger-related costs of $1.1 million in cost of sales and $3.3 million in operating expenses related to the merger with Dollar Express on 
May 5, 2000. These costs, $3.1 million net of taxes, reduced diluted net income per common share by $0.02.

(c) Comparable store net sales compare net sales for stores open throughout each of the two periods being compared. Net sales per store are calculated 
for stores open throughout the entire period presented.
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SHAREHOLDERSTo Our
On paper, “The Art of the Possible” appears to be
five ordinary words. But here at Dollar Tree, they
take on a life of their own.

To us, it’s all about taking the impossible and
making it possible. It’s taking an idea and watching 
it grow from a concept, to a sketch on paper, to a
piece of art in the form of merchandise. The Art of
the Possible is retaining the same $1 retail price we’ve
charged since the company opened for business in
1986. The Art of the Possible is a living art, one
that’s taking place in more than 2,700 Dollar Tree
stores, all across the United States.

Of course, it’s our associates that really bring 
The Art of the Possible to life. More than 35,000
dedicated field associates bring passion to their jobs,
ensuring stores are neatly organized, shelves are
stocked with the right items, and customer purchases
are rung efficiently. The infectious, can-do spirit of
these associates imparts such a positive impression 
of Dollar Tree that our customers find themselves
enthusiastic about coming back — again and again
and again.

Delivering variety, value, and convenience with
merchandise that consumers want and need — that’s
our whole purpose for being. And let’s not forget:
Everything’s $1, in every aisle, every day, all year long.

And to our customers, that’s what sets us apart. With
a “$1 only” pricepoint, and a nationwide presence,
we’re unique. Dollar Tree brings new meaning to
everyday low price.

Even in a tough year, when gasoline prices 
soared to record highs, Dollar Tree’s operating margin
remained the envy of other retailers. So not only are
we able to create merchandise that delivers tremen-
dous value to our customers, we’re able to do so 
profitably — a win-win. That’s how we deliver 
The Art of the Possible to our investors.

Speaking of this past year, it certainly threw a
number of curveballs and challenges at us. Record
high gas prices crimped the disposable income of 
our customers, while also increasing the cost to
import and transport merchandise to our distribution
centers and stores. Four hurricanes hitting Florida in
less than two months caused upheaval for everything
from trucking to store operations. But our stores
weathered the storms, with some even doing business
by candlelight — talk about dedication! Despite
everything the commodity markets and Mother
Nature threw our way, I am proud that we not only
survived these tests but thrived.

During these past several years, we have reinvested
in the business to open up new possibilities for Dollar
Tree and drive stronger results in the years ahead. Just
some of our noteworthy accomplishments in 2004
include:

• Successfully opening two new distribution centers:
one in Ridgefield, Washington, the other in Joliet,
Illinois. Seamlessly opening one new distribution
center would be cause enough for a high-five. Two
in the same year are cause for celebration. Having 
it occur in a year when the cost of gasoline soared 
is priceless. These two new distribution 
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centers made possible dramatic reductions in the 
average distance our trucks travel from distribution
center (DC) to store, helping to partially mitigate 
the increase in fuel prices.

• Becoming the first truly national dollar-store 
operator in the United States when we opened 
our first store in North Dakota. We have the infra-
structure and management oversight in place such
that we can open new stores anywhere in the 
continental United States.

• Achieving record retention of store managers. We’ve
found there’s a direct link between manager tenure
and store performance. So the better the job we do
attracting, developing, and retaining qualified 
managers, the better our stores perform.

• Completing our point-of-sale (POS) rollout to 
virtually the entire chain. POS technology is now 
in place in nearly 2,600 of our stores, providing us 
the visibility we need to run the business more effi-
ciently. To put it in perspective, this technology was
not in our stores four years ago. As we know in retail,
all items do not sell similarly in each store. Today, we
are able to see exactly what’s selling at each store,
which makes planning, allocation, and replenishment
much more precise. More than ever before, we can
provide a better Thrill of the Hunt to our customers,
because we know what they’re looking for.

In 2004, we again set record highs for sales and
earnings, even though the headwinds from higher 
energy prices and other factors kept the percentage
increases in sales and earnings lower than we have
become accustomed to. What’s encouraging, though,
is what we have in the works, to drive stronger sales 
and earnings performances in the years ahead. Here’s 
a short list:

• Automated store replenishment of additional key 
categories and items to additional stores will 
help raise in-stock levels, yet keep backrooms free 
of excessive inventory.

• New route-optimization software that minimizes 
the number of trucks and trips we need to make to
deliver merchandise to our stores.

• A more-extensive marketing campaign that includes
broadcast advertising via electronic media, such as
radio and television, as well as public relations to tout
new-store openings. It’s all about driving awareness
of Dollar Tree and our product, which should increase
foot traffic through our stores.

$1.58

$1.54

$1.09

$1.08

$1.35

Earnings Per Share
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President and 
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• Wider acceptance of tender types, including debit,
credit, and even electronic benefit transfer payments.

• Developing a metropolitan store model, where higher
sales volumes will help absorb higher operating costs.

• Honing in on an optimal store size: 10,000 – 15,000
square feet is ideal for us, allowing us to show the
great merchandise we have to offer, while keeping the
shopping trip quick and convenient for our customers.
Stores of this size continue to be our best performers.

It may seem like there’s a lot on our plate, and there
is. We’re constantly refining what we do, because it’s
essential to being a high-growth retailer. “A commitment
to continuous improvement is the only way to succeed 
in the long run,” according to the authors of “The Value
Factor.” “The job of changing will never be ‘done.’ ”

Our 2005 plans revolve almost entirely around
stores. For the first time in years, we don’t need to build
any new distribution centers. We have ample capacity in
our existing distribution network to support all of our
store growth in 2005. And there are plenty of places
where there’s room for us to grow. While we’re growing,
I want to spend more time ensuring each prospective
new location meets our criteria for cost, size, sales and
profit potential. Meanwhile, we’ll continue to grow our
business in new and existing markets, opening about
one store per day.

The Dollar Tree formula is pretty simple: New
store openings + expansion of existing stores + increas-
ing store productivity = top-line growth. We continue
to work diligently to drive all three elements of that

formula to generate robust revenue growth. To a 
certain extent, top-line growth helps drive profitability,
insofar as additional sales help us leverage the many
fixed-cost investments in the business — whether it’s
DCs, technology systems, or our people. But we’ve
always believed that we must continue to proactively
drive cost out of the system. To that end, you can 
count on us to keep a sharp focus on expenses in all
areas of the business, and we will focus on increasing
inventory turns.

Our people are essential to our success in these ini-
tiatives. We are grateful for their tireless efforts in every
aspect of the business, and it is our mission to profes-
sionally develop these people to help drive Dollar Tree’s
future growth. We will continue to invest significantly in
the development of our associates to foster a stimulating
and rewarding environment in the years ahead.

To all of our associates, customers, vendors, and
shareholders: We appreciate your loyalty — past,
present, and future.

Bob Sasser
President and Chief Executive Officer
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THE CFOFrom
As I pen my first CFO letter, it is appropriate to
reflect on the strengths that initially attracted me 
to the company.

• Dollar Tree has a successful and experienced 
management team

• A great store economic model
• A proven financial track record
• A strong financial position with a cash rich 

balance sheet
• Plenty of room for future growth

These attributes remain firmly in place today 
just as they were back in July 2004 when I started
here, and now I am even more convinced that we
have the opportunity to grow at a premium rate 
when compared to other retailers. Here is why . . . .

Over the past three years, Dollar Tree has made
substantial investments in infrastructure to build for
the future. While these investments have challenged
our operating margins over the past 18 months, we
are well positioned to improve store productivity and
improve upon processes. Major investments in POS
technology and logistics have been completed. With
the completion of our POS initiative last year, we
now have visibility to product sales by store enabling
us to get the right product, in the right quantity to
the stores that can sell it. This will help drive store
productivity and increase inventory turns. We com-
pleted the last phase of our logistics network last year,
opening two new distribution centers. Our logistics
network is now in place to efficiently deliver product
anywhere in the country. With these major invest-
ments behind us, we expect to see operating profits
improve, especially into the second half of 2005.

Our most important goal is to grow sales and
earnings. A key part of our strategy to accomplish
this is to open new stores, better and more efficiently.
We continue to refine our real estate processes and
we believe we have opportunities and the tools to
open new stores more productively. You may also 
be assured that we will keep a watchful eye on our
expenses and we expect to lower our store construc-
tion costs through competitive bidding and value
engineering. The results will be improved profitability

and a significant increase in cash. We will continue 
to self-fund our future store growth and infrastructure
needs from internally generated cash.

We successfully completed our first year’s compli-
ance efforts under the requirements of Sarbanes-
Oxley legislation. It has come at a tremendous expense
to us and other public companies. However, as a share-
holder of Dollar Tree, you should feel encouraged that
our efforts toward SOX compliance were no less than
100%. The fruits of our labor resulted in a “clean 
bill of health” with no material weaknesses and no 
significant deficiencies noted in our accounting and
reporting processes that remained un-remediated. But
the real benefit to Dollar Tree was the enhancement
and, in some cases, the introduction of new financial
controls and disciplines, which are often overlooked 
or assigned a lower priority in high-growth environ-
ments. Let me assure you that we will not rest on our
2004 efforts. It starts with the tone at the top, and 
we will continue to focus our efforts to ensure that
processes and policies are in place and under continual
scrutiny to ensure the Company’s adherence to all
statutory and GAAP requirements and the continued
integrity of our financial reporting.

I look forward to serving you in the future.

Kent Kleeberger
Chief Financial Officer

Kent Kleeberger
Chief Financial Officer
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Equally important to offering amazing value for one

dollar is providing customers with a fast, efficient,

and convenient shopping experience.

In real estate, it’s all about location, location,

location. Perhaps more appropriately in Dollar Tree’s

case that adage

should be: locations,

locations, locations.

More than 2,700 of

them. This past year,

we became the first

truly national dollar-

store operator when

we opened our first

store in North

Dakota. We now

have stores in all 

48 contiguous states,

which is a lot more than just a milestone; it means

there’s very likely a Dollar Tree close to your home

and convenient to where you shop.

Further, we’re open when you want us to be.

Seven days a week, 363 days a year. We are 

prepared to serve you for those last-minute needs 

on Christmas Eve, the morning of Thanksgiving, or

on your way home from work. At night, our bright

lights are a beacon that says, “We’re open, c’mon in!”

The design of our stores also brings convenience

front and center to the shopping experience. A sub-

stantial number of Dollar Tree stores are located in

strip centers, and there’s ample parking within mere

steps of our front door. Once customers get to our

front door, they can

get in and out in a

jiffy, or stay awhile

and shop for surpris-

ing value — at their

option. No need to

schedule an hour or

two for a shopping

expedition. Fast, fun,

and friendly — that’s

what we’re all about.

Our stores are the

kind that kids just

love. Our merchandise mix spans everything

from toys, games, baby and toddler prod-

ucts, to party supplies, dolls, stuffed ani-

mals, and even grab bags. Where else can you

give children a dollar and light up their eyes by

telling them they can have anything in the store they

want?!? We make fun affordable.

D O L L A R  T R E E  I S  C O N V E -
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In addition to all the fun stuff, our stores also

are a destination for school projects. After the

school day lets out, just pop on by Dollar Tree

lickety-split to pick up all the items for junior’s

assignments. Chances are you may see a

school teacher, while in

the store, shopping

for classroom supplies.

No guarantees, but set your

school-age kids loose in our

stores, and they may even

enjoy doing their homework!

That’s why parents and teachers

love us, too, for the convenience

and value they get on posterboard, magic 

markers, composition notebooks, and many 

other school supplies.

Kids love Dollar

Tree. Our merchan-

dise is 

in easy reach for

boys and girls.

Where else can you

give children 

a dollar and light up

their eyes by telling

them they can have

anything in the

store for just one
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Almost 20 years ago, Dollar Tree was founded on the

simple premise that every item would sell for $1. It’s

a novel idea to build a business around a pricepoint,

rather than around a specific category of merchan-

dise. And it’s been a tremendous success – more than

our founders ever would have imagined.

But it’s not

enough to simply

sell stuff for $1.

That “stuff ” has got

to be a value. In

other words, we’ve

got to offer cus-

tomers “stuff ” that’s

worth more than

$1. So to us, value is

a combination of a

surprisingly low

price AND quality.

A visit to any of our

2,700+ stores will

tell you that we’re

fulfilling that mission. Pet supplies, brooms, candy

and snacks are just a smattering of the unbelievable

values you’ll find at Dollar Tree, even everyday 

household items. When was the last time you saw 

a brand-name toothbrush priced at $1 elsewhere?

Along with the usual brands, we even sell battery-

operated toothbrushes, and still just for $1.

In addition to price and quality, “value” also refers

to dependability. So we offer brands customers know

and trust. Additionally, we have begun highlighting

our “Freshness

Guaranteed” pro-

gram to our cus-

tomers. We want

customers to know

they can depend on

food and beverage

products that

they purchase

at our stores

to be fresh,

100% of the

time. And,

through the

use of our new

POS systems,

customers also can depend on us to be in-stock.

So we’re offering quality goods at a great price, on

brands customers trust, with guaranteed freshness.

That’s “The Art of the Possible” at Dollar Tree!

D O L L A R  T R E E  M E A N S
V A L U E
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In the shopping carts pictured to the right,

you can see a striking representation of value. We

recently comparison-shopped our competition

for a few dozen items, selected at random. At

Dollar Tree, those items cost $33.44, including tax;

at a nearby mass retailer, we paid

more than $62 for the same items.

Countless similar

comparison-shopping

exercises have shown us

time and again that Dollar Tree

prices are 30-50% less expensive than 

grocery stores, drug stores, and mass merchants.

In an era when prices for healthcare, fuel and 

many other items are rising, consumers are 

searching for ways to make

their dollar stretch a 

little further. We like to

think we make life a little 

more affordable.

THEIR PRICE 

$62.30

OUR PRICE 

$33.44

V A L UValue



10 DOLLAR TREE STORES, INC. • 2004 ANNUAL REPORT

Through the years, the ever changing mix of 

merchandise at Dollar Tree has kept customers 

coming back, to experience the Thrill of the Hunt.

Simply put, you never know what treasure awaits

down each aisle. Could it be DVDs? Colored

stemware? Handmade pottery? Cameras? Yes,

yes, yes, and yes! 

At Dollar Tree, customers are treated to

thrilling opportunistic buys as well as exhila-

rating proprietary merchandise that can

be found only at our stores. Each shop-

ping experience is fresh and exciting;

it’s why customers keep coming back.

Customers know Dollar Tree always

will offer the everyday merchandise they

have come to expect and love. The Thrill

of the Hunt is a bonus, rewarding cus-

tomers with the unexpected, WOW factor.

In the face of rising costs nowadays,

it seems like a dollar just doesn’t go as far as

it used to. Except at Dollar Tree! Exceptional

values and unexpected treasures are what we

are all about.

Sure, Dollar Tree provides great value on

items like dish soap and trash bags, and while

our price is terrific, they’re hardly the kind 

of items that stir customer excitement. After

all, who loves washing the dishes or taking 

out the trash?!? 

It’s the rest of our merchandise that really 

produces a thrilling shopping experience. Customers

are delighted to find merchandise they’d never expect

to see in our stores, and they’re equally thrilled when

they get to the register and are reminded each item 

is just $1.

The living room pictured in the inset photograph

is a striking example of the Thrill of the Hunt.

We started with an “empty canvas,” a room 

furnished only with a table and chairs.

Then we went shopping at Dollar Tree and

decorated this room with a wide array of

Dollar Tree merchandise.

Take a close look at the

photograph to the right, and you 

will discover items you would never expect 

to see at our stores.

• Like DVDs! Ten episodes of vintage cartoons

like Betty Boop for just a dollar.

• What a thrill to find a 35mm camera for a 

dollar, and a roll of film for another buck!

• Customers are treated to hardback novels,

with cover prices of $20 or more.

• Even framed art. Who would think beautiful 

pieces that can adorn your walls would be 

available for just $1?

• The Tradewind Bay collection, conceived and 

produced exclusively for Dollar Tree, is a

delightful example of product development.

This exciting assortment of décor items

DOLLAR TREE MEANS THE THRILL OF THE
HUNT
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EVERYTHING’SEverything’s $1.00consists of a stirring array of solid and stripe

handmade pottery, dishes, and accessories. Found

only at Dollar Tree, this coordinating line of mer-

chandise satisfies all your decorating needs from

placemats to napkins to picture

frames.

The difference between the decorated and

undecorated rooms is amazing. Even more 

amazing is that to go from bland to beautiful cost

less than $80; that’s The Art of the Possible.

Everything you need and more, for just a 

dollar; that’s The Thrill of the Hunt.

BEFORE

AFTER
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COAST TO COASTDollar Tree

Ten years ago, Dollar Tree operated one manual dis-
tribution center. Over the ensuing decade, significant
resources have been devoted to build out a national
distribution network capable of supporting stores in
all 48 of the contiguous states. We now operate nine
distribution centers, and most are fully automated.

The addition of new distribution centers reduces
the mileage and cost to service our stores. Dollar
Tree’s logistics are focused on delivering merchandise
efficiently at the lowest cost possible. We have to;
everything we sell is only $1.00! 

Stockton,

Marietta, Oklahoma

Olive Branch,

Chicago, Illinois

Briar Creek,

Savannah, Georgia

Chesapeake,

Salt Lake City, Utah

Ridgefield, Washington

Distribution Centers
Chesapeake,Virginia  January 1998*
Olive Branch, Mississippi  January 1999
Stockton, California  January 2000
Savannah, Georgia  February 2001
Briar Creek, Pennsylvania  August 2001
Marietta, Oklahoma  February 2003
Salt Lake City, Utah  June 2003
Ridgefield,Washington  February 2004
Chicago, Illinois area  June 2004

* Date opened

Headquarters
Dollar Tree Stores, Inc.
500 Volvo Parkway
Chesapeake,Virginia 23320
Phone (757) 321-5000
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Minimum and Contingent Rentals
Rental expense for store, distribution center and former corporate headquarters operating leases (including payments to
related parties) included in the accompanying consolidated statements of operations are as follows:

Year Ended Year Ended Month Ended Year Ended
January 29, 2005 January 31, 2004 February 1, 2003 December 31, 2002

Minimum rentals $200,718 $167,127 $12,410 $138,656
Contingent rentals 899 1,229 1 1,277

Technology Assets
The Company has commitments totaling approximately
$5,831 to purchase store technology assets for its stores
during 2005.

Letters of Credit
In March 2001, the Company entered into a Letter of
Credit Reimbursement and Security Agreement. The
agreement provides $125,000 for letters of credit, which
are generally issued for the routine purchase of imported
merchandise. Approximately $88,941 of this agreement
was committed to letters of credit at January 29, 2005.

The Company also has approximately $37,735 
in letters of credit that serve as collateral for its high-
deductible insurance programs and expire in fiscal 2005.

Surety Bonds
The Company has issued various surety bonds that
primarily serve as collateral for utility payments at the
Company’s stores. The total amount of the commitment
is approximately $2,275, which is committed through
various dates through 2008.

Contingencies
The Company was sued in California in 2003 by a former
employee who alleged that employees did not properly
receive sufficient meal period breaks and paid rest periods.
He also alleged other wage and hourly violations. The suit
requests that the California state court certify the case as a
class action. In 2005, the Company was threatened with a
suit by former employees in Oregon who allege that they
did not properly receive sufficient meal period breaks and
paid rest periods. They also allege other wage and hour
violations. The Company anticipates that they will request
the Oregon state court to certify the case as a class action.

Non-Operating Facilities
The Company is responsible for payments under leases
for two former distribution center and certain closed
stores. The leases for the two distribution centers expire
in June 2005 and September 2005. The Company
accounts for abandoned lease facilities in accordance with
SFAS No. 146, Accounting for Costs Associated with Exit 
or Disposal Activities. Facilities are considered abandoned
on the date that the Company ceases to use the facility.
On this date, the Company records an expense for the
present value of the total remaining costs for the
abandoned facility reduced by any actual or probable
sublease income. Due to the uncertainty regarding the
ultimate recovery of the future lease and related payments,
the Company recorded charges of $1,472, $470 and $364
in 2004, 2003 and 2002, respectively. There was no charge
recorded in the month ended February 1, 2003. The total
accrual for these vacated facilities was $1,472 and $2,171
at January 29, 2005 and January 31, 2004, respectively.

Related Parties
The Company also leases properties for six of its stores
from partnerships owned by related parties. The total
rental payments related to these leases were $484, $469,
$31 and $1,222 for the years ended January 29, 2005 and
January 31, 2004, the month ended February 1, 2003 and
the year ended December 31, 2002, respectively.

Freight Services
The Company has contracted outbound freight services
from various contract carriers with contracts expiring
through January 2007. The total amount of these
commitments is approximately $35,500, of which
approximately $25,500 is committed in 2005 and
$10,000 is committed in 2006.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
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The Company was sued by Mag Instrument (Mag) for damages, including treble damages, for the sale of 850,000 to
1,000,000 flashlights. The United States District Court in California has ruled that the flashlights infringe Mag’s patent.
The Company intends to appeal this ruling. Mag also claims that the flashlights infringe its trademark. Mag Instrument’s
damage expert claims that Mag is owed at least $4.16 for each unit the Company sold, plus enhanced or treble damages
as well as its attorney’s fees. The Company believes that Mag has significantly overstated its damage estimate and that it
is not entitled to an award of treble damages or attorney’s fees.

The Company will vigorously defend itself in these lawsuits. The Company does not believe that any of these
matters will, individually or in the aggregate, have a material adverse effect on its business or financial condition. The
Company cannot give assurance, however, that one or more of these lawsuits will not have a material adverse effect on 
its results of operations for the period in which they are resolved.

NOTE 5 – LONG-TERM DEBT
Long-term debt at January 29, 2005 and January 31, 2004 consists of the following:

January 29, January 31,
2005 2004 

$450,000 Unsecured Revolving Credit Facility, interest payable monthly at LIBOR, plus 0.475%,
which was 3.0% at January 29, 2005, principal payable upon expiration of the facility in March 2009 $250,000 $ — 

Demand Revenue Bonds, interest payable monthly at a variable rate which was 2.57% at
January 29, 2005, principal payable on demand, otherwise beginning June 2006 and maturing June 2018 19,000 19,000 

Variable-rate debt, interest payable monthly at LIBOR, principal payable upon maturity in March 2006,
repaid in March 2004 — 142,568

7.29% unsecured Senior Notes, interest payable semiannually on April 30 and October 30,
matured April 2004 — 6,000 

Total long-term debt 269,000 167,568 
Less: current portion 19,000 25,000 
Long-term debt, excluding current portion $250,000 $142,568 

Maturities of long-term debt are as follows: 2005 - $19,000 and 2009 - $250,000.

the Facility. The net debt issuance costs related to the
Old Facility and the variable-rate debt, included in 
“other assets, net” on the January 31, 2004 consolidated
balance sheet totaling $727, were charged to interest
expense in 2004.

Demand Revenue Bonds
On May 20, 1998, the Company entered into a Loan
Agreement with the Mississippi Business Finance
Corporation (MBFC) under which the MBFC issued
Taxable Variable Rate Demand Revenue Bonds (the
Bonds) in an aggregate principal amount of $19,000 
to finance the acquisition, construction, and installation
of land, buildings, machinery and equipment for the
Company’s distribution facility in Olive Branch,
Mississippi. The Bonds do not contain a prepayment
penalty as long as the interest rate remains variable. The
Bonds are secured by a $19,300 letter of credit issued by

Unsecured Revolving Credit Facility
In March 2004, the Company entered into a five-year
Unsecured Revolving Credit Facility (the Facility). The
Facility provides for a $450,000 revolving line of credit,
including up to $50,000 in available letters of credit,
bearing interest at LIBOR, plus 0.475%. The Facility 
also bears an annual facilities fee, calculated as a
percentage, as defined, of the amount available under the
line of credit and an annual administrative fee payable
quarterly. The Facility, among other things, requires the
maintenance of certain specified financial ratios restricts
the payment of certain distributions and prohibits the
incurrence of certain new indebtedness. The Company
used availability under the Facility to repay the $142,568
of variable-rate debt and to purchase short-term, state
and local government-sponsored municipal bonds. The
Company’s $150,000 revolving credit facility (Old
Facility) was terminated concurrent with entering into
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one of the Company’s existing lending banks. The letter of credit is renewable annually. The Letter of Credit and
Reimbursement Agreement requires, among other things, the maintenance of certain specified ratios and restricts the
payment of dividends. The Bonds contain a demand provision and, therefore, are classified as current liabilities.

Variable-Rate Debt
As indicated in Note 12, in 2001, the Company entered into an operating lease facility with a variable interest entity.
Effective with the implementation of Financial Accounting Standards Board Interpretation No. 46, Consolidation of
Variable Interest Entities (FIN 46), the Company consolidated the variable interest entity. As a result, the balance sheet at
January 31, 2004 includes the debt incurred by the variable interest entity to construct the Company’s distribution center
assets. This debt was repaid in 2004 with proceeds from the Facility.

NOTE 6 – DERIVATIVE FINANCIAL INSTRUMENTS
The fair value of interest rate swaps at January 29, 2005 and January 31, 2004, is approximately $1,548 and $3,718,
respectively, and is recorded in “other liabilities” on the accompanying consolidated balance sheets.

Non-Hedging Derivatives
At January 29, 2005, the Company was party to a derivative instrument in the form of an interest rate swap that does 
not qualify for hedge accounting treatment pursuant to the provisions of SFAS No. 133 because it contains a knock-out
provision. The swap creates the economic equivalent of a fixed rate obligation by converting the variable-interest rate to a
fixed rate. Under this interest rate swap, the Company pays interest to a financial institution at a fixed rate, as defined in
the agreement. In exchange, the financial institution pays the Company at a variable-interest rate, which approximates 
the floating rate on the variable-rate obligation, excluding the credit spread. The interest rate on the swap is subject to
adjustment monthly. No payments are made by either party for months in which the variable-interest rate, as calculated
under the swap agreement, is greater than the “knock-out rate.” The following table summarizes the terms of the interest
rate swap:

Derivative Origination Expiration Pay Fixed Knock-out
Instrument Date Date Rate Rate
$19,000 swap 4/1/99 4/1/09 4.88% 7.75%

The $19,000 swap reduces the Company’s exposure to the variable-interest rate related to the Demand Revenue
Bonds (see Note 5).

At January 31, 2004, the Company had a $10,000 and a $5,000 interest rate swap that did not qualify for hedge
accounting. These swaps expired in fiscal 2004.

Hedging Derivative
The Company is party to one derivative instrument in the form of an interest rate swap that qualifies for hedge
accounting treatment pursuant to the provisions of SFAS No. 133.

In 2001, the Company entered into a $25,000 interest rate swap agreement (swap) to manage the risk associated
with interest rate fluctuations on a portion of the Company’s variable-interest entity debt. In March 2004, the Company
repaid all of the variable-interest entity debt with borrowings from the Facility (see Note 5). The Company redesignated
this swap to borrowings under the Facility. This redesignation does not affect the accounting treatment used for this
interest rate swap. The swap creates the economic equivalent of fixed-rate debt by converting the variable-interest rate 
to a fixed-rate. Under this agreement, the Company pays interest to a financial institution at a fixed-rate of 5.43%. In
exchange, the financial institution pays the Company at a variable-interest rate, which approximates the floating rate on
the debt, excluding the credit spread. The interest rate on the swap is subject to adjustment monthly consistent with the
interest rate adjustment on the debt. The swap is effective through March 2006.
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NOTE 7 – SHAREHOLDERS’ EQUITY
Preferred Stock
The Company is authorized to issue 10,000,000 shares of Preferred Stock, $0.01 par value per share. No preferred shares
are issued and outstanding at January 29, 2005, January 31, 2004, February 1, 2003 and December 31, 2002.

Net Income (Loss) Per Share
The following table sets forth the calculation of basic and diluted net income (loss) per share:

Year Ended Year Ended Month Ended Year Ended 
January 29, January 31, February 1, December 31,

2005 2004 2003 2002 
Basic net income (loss) per share:

Income (loss) before accounting change $ 180,250 $177,583 $ (5,240) $154,647 
Cumulative effect of a change in accounting principle,

net of tax benefit of $3,309 — — (5,285) — 
Net income (loss) $ 180,250 $177,583 $(10,525) $154,647 
Weighted average number of shares outstanding 113,296 114,641 114,224 113,637 
Basic income (loss) before accounting change per share $ 1.59 $ 1.55 $ (0.05) $ 1.36 
Cumulative effect of a change in accounting principle per share — — (0.04) — 
Basic net income (loss) per share $ 1.59 $ 1.55 $ (0.09) $ 1.36 

Diluted net income (loss) per share:
Income (loss) before accounting change $ 180,250 $177,583 $ (5,240) $154,647 
Cumulative effect of a change in accounting principle,

net of tax benefit of $3,309 — — (5,285) — 
Net income (loss) $ 180,250 $177,583 $(10,525) $154,647 
Weighted average number of shares outstanding 113,296 114,641 114,224 113,637 
Dilutive effect of stock options and restricted stock 

(as determined by applying the treasury stock method) 690 940 437 910 
Weighted average number of shares and dilutive potential shares 

outstanding 113,986 115,581 114,661 114,547 
Diluted income (loss) before accounting change per share $ 1.58 $ 1.54 $ (0.05) $ 1.35 
Cumulative effect of a change in accounting principle per share — — (0.04) — 
Diluted net income (loss) per share $ 1.58 $ 1.54 $ (0.09) $ 1.35 

At January 29, 2005, January 31, 2004, February 1, 2003 and December 31, 2002, respectively, 1,457,329, 203,015,
2,171,350 and 1,704,153 stock options are not included in the calculation of the weighted average number of shares and
dilutive potential shares outstanding because their effect would be anti-dilutive.
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Comprehensive Income (Loss)
The Company’s comprehensive income (loss) reflects the effect of recording derivative financial instruments pursuant to
SFAS No. 133. The following table provides a reconciliation of net income (loss) to total comprehensive income (loss):

Year Ended Year Ended Month Ended Year Ended
January 29, January 31, February 1, December 31,

2005 2004 2003 2004
Net income (loss) $180,250 $177,583 $(10,525) $154,647
Fair value adjustment-derivative cash flow hedging instrument 1,113 475 155 (1,652)
Income tax benefit (expense) (429) (183) (60) 642
Fair value adjustment, net of tax 684 292 95 (1,010)
Amortization of SFAS No. 133 cumulative effect (13) 24 2 24
Income tax benefit (expense) 5 (9) (1) (9)
Amortization of SFAS No. 133 cumulative effect, net of tax (8) 15 1 15
Total comprehensive income (loss) $180,926 $177,890 $(10,429) $153,652

The cumulative effect recorded in “accumulated other comprehensive loss” is being amortized over the remaining
lives of the related interest rate swaps.

Contributions to and reimbursements by the
Company of expenses of the plans included in the
accompanying consolidated statements of operations 
were as follows:

Year Ended January 29, 2005 $8,530
Year Ended January 31, 2004 10,964
Month Ended February 1, 2003 755
Year Ended December 31, 2002 9,862

Deferred Compensation Plan
The Company has a deferred compensation plan which
provides certain highly compensated employees and
executives the ability to defer a portion of their base
compensation and bonuses and earn interest on their
deferred amounts. The plan is an unfunded nonqualified
plan; however, the Company may make discretionary
contributions. The deferred amounts and earnings
thereon are payable to participants, or designated
beneficiaries, at specified future dates, upon retirement 
or death. Total cumulative participant deferrals were
approximately $1,516 and $1,718, respectively, at January
29, 2005 and January 31, 2004 and are included in “other
liabilities” on the accompanying consolidated balance
sheets. The related assets are included in “other assets,
net” on the accompanying consolidated balance sheets.

Share Repurchase Programs 
In November 2002, the Company’s Board of Directors
authorized the repurchase of up to $200,000 of the
Company’s common stock. Stock repurchases were to be
made until November 2005 either in the open market or
through privately negotiated transactions. During fiscal
2004, the Company repurchased 1,809,953 shares for
approximately $48,611.

In March 2005, the Company’s Board of Directors
authorized the repurchase of up to $300,000 of the
Company’s common stock during the next three years.
The previous November 2002 authorization was
concurrently terminated. As of the termination date,
the Company had repurchased 5,065,495 shares for
approximately $141,965 under the November 2002
authorization. As of April 13, 2005, the Company had
repurchased 2,048,900 shares for approximately $55,596
under the March 2005 authorization.

NOTE 8 – EMPLOYEE BENEFIT PLANS
Profit Sharing and 401(k) Retirement Plan
The Company maintains a defined contribution profit
sharing and 401(k) plan which is available to all employees
over 21 years of age who have completed one year of
service in which they have worked at least 1,000 hours.
Eligible employees may make elective salary deferrals.
The Company may make contributions at its discretion.
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The Company made no discretionary contributions in the
years ended January 29, 2005 and January 31, 2004, the
month ended February 1, 2003 or in the year ended
December 31, 2002.

NOTE 9 – STOCK-BASED 
COMPENSATION PLANS
At January 29, 2005, the Company has eight stock-based
compensation plans. Each plan and the accounting
method are described below.

Fixed Stock-Option Compensation Plans
Under the Non-Qualified Stock Option Plan (SOP), the
Company granted options to its employees for 1,047,264
shares of Common Stock in 1993 and 1,048,289 shares
in 1994. Options granted under the SOP have an exercise
price of $0.86 and are fully vested at the date of grant.

Under the 1995 Stock Incentive Plan (SIP), the
Company may grant options to its employees for up to
12,600,000 shares of Common Stock. The exercise price
of each option equals the market price of the Company’s
stock at the date of grant, unless a higher price is
established by the Board of Directors, and an option’s
maximum term is 10 years. Options granted under the
SIP generally vested over a three-year period. In
exchange for their options to purchase Dollar Express
Common Stock, certain employees of Dollar Express
were granted 228,072 options to purchase the Company’s
common stock based on an exchange ratio of 0.8772.
Options issued in connection with the merger were 
fully vested as of the date of the merger. This plan 
was terminated on July 1, 2003 and replaced with the
Company’s 2003 Equity Incentive Plan, discussed below.

The Step Ahead Investments, Inc. Long-Term
Incentive Plan (SAI Plan) provided for the issuance of
stock options, stock appreciation rights, phantom stock
and restricted stock awards to officers and key employees.
Effective with the merger with 98 Cent Clearance 
Center and in accordance with the terms of the SAI
Plan, outstanding 98 Cent Clearance Center options
were assumed by the Company and converted, based on
1.6818 Company options for each 98 Cent Clearance
Center option, to options to purchase the Company’s
common stock. Options issued as a result of this
conversion were fully vested as of the date of the merger.

Under the 1998 Special Stock Option Plan (Special
Plan), options to purchase 247,500 shares were granted to
five former officers of 98 Cent Clearance Center who
were serving as employees or consultants of the Company
following the merger. The options were granted as
consideration for entering into non-competition
agreements and a consulting agreement. The exercise
price of each option equals the market price of the
Company’s stock at the date of grant, and the options’
maximum term is 10 years. Options granted under the
Special Plan vest over a five-year period.

The 2003 Equity Incentive Plan (EIP) replaces the
Company’s SIP discussed above. Under the EIP, the
Company may grant up to 6,000,000 shares of its
Common Stock, plus any shares available for future
awards under the SIP, to the Company’s employees,
including executive officers and independent contractors.
The EIP permits the Company to grant equity awards in
the form of stock options, stock appreciation rights and
restricted stock. The exercise price of each stock option
granted equals the market price of the Company’s stock
at the date of grant. The options generally vest over a
three-year period and have a maximum term of 10 years.

The 2004 Executive Officer Equity Plan (EOEP) is
available only to the Chief Executive Officer and certain
other executive officers. These officers no longer receive
awards under the EIP. The EOEP allows the Company
to grant the same type of equity awards as does the EIP.
These awards generally vest over a five-year period, with
a maximum term of 10 years.

Stock appreciation rights may be awarded alone or in
tandem with stock options. When the stock appreciation
rights are exercisable, the holder may surrender all or a
portion of the unexercised stock appreciation right and
receive in exchange an amount equal to the excess of 
the fair market value at the date of exercise over the fair
market value at the date of the grant. No stock
appreciation rights have been granted to date.

Any restricted stock awarded is subject to certain
general restrictions. The restricted stock shares may not
be sold, transferred, pledged or disposed of until the
restrictions on the shares have lapsed or have been
removed under the provisions of the plan. In addition, if 
a holder of the restricted shares ceases to be employed by
the Company, any shares in which the restrictions have
not lapsed will be forfeited.
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The 2003 Non-Employee Director Stock Option
Plan provides non-qualified stock options to non-
employee members of the Company’s Board of Directors.
The stock options are functionally equivalent to such
options issued under the EIP discussed above. The
exercise price of each stock option granted equals the
market price of the Company’s stock at the date of grant.
The options generally vest immediately.

The 2003 Director Deferred Compensation Plan
permits any of the Company’s directors who receive a
retainer or other fees for Board or committee service to
defer all or a portion of such fees until a future date, at
which time they may be paid in cash or shares of the
Company’s common stock, or to receive all or a portion
of such fees in non-statutory stock options. Deferred fees
that are paid out in cash will earn interest at the 30-year
Treasury Bond Rate. If a director elects to be paid in
common stock, the number of shares will be determined
by dividing the deferred fee amount by the current

market price of a share of the Company’s common 
stock. The number of options issued to a director will
equal the deferred fee amount divided by 33% of the
price of a share of the Company’s common stock. The
exercise price will equal the fair market value of the
Company’s common stock at the date the option was
issued. The options are fully vested when issued and 
have a term of 10 years.

The fair value of each option grant is estimated on
the date of grant using the Black-Scholes option-pricing
model with the following weighted average assumptions:

Fiscal Fiscal Fiscal 
2004 2003 2002

Expected term in years 5.3 5.4 5.7
Expected volatility 59.8% 60.7% 63.8%
Annual dividend yield — — —
Risk free interest rate 3.7% 3.4% 3.0%

The following tables summarize the Company’s various option plans as of January 29, 2005, January 31, 2004,
February 1, 2003 and December 31, 2002 and for the years ended January 29, 2005 and January 31, 2004, the month
ended February 1, 2003, and the year ended December 31, 2002, and information about fixed options outstanding at
January 29, 2005:

Stock Option Activity
January 29, 2005 January 31, 2004 February 1, 2003 December 31, 2002

Weighted Weighted Weighted Weighted
Average Average Average Average

Per Share Per Share Per Share Per Share
Exercise Exercise Exercise Exercise

Shares Price Shares Price Shares Price Shares Price
Outstanding, beginning of period 6,007,471 $23.81 5,414,023 $24.19 5,440,547 $24.17 5,683,827 $20.39 
Granted 1,682,572 25.52 1,904,057 20.54 6,000 25.26 1,723,000 31.54 
Exercised (608,432) 19.58 (993,841) 19.57 (12,402) 12.93 (1,632,942) 18.64 
Forfeited (534,192) 25.90 (316,768) 24.01 (20,122) 25.89 (333,338) 25.02 
Outstanding, end of period 6,547,419 24.47 6,007,471 23.81 5,414,023 24.19 5,440,547 24.17 
Options exercisable at end of period 3,282,102 24.52 2,649,188 24.31 2,340,921 21.84 2,343,879 21.77 
Weighted average fair value of options

granted during the period $14.27 $17.08 $15.24 $18.66 
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Restricted Stock
In 2002, the Company adopted a restricted stock plan,
under which a maximum of 4,500 shares of common
stock may be awarded to certain employees with no cash
payments required by the recipient. Under this plan, the
Company awarded 4,500 shares of common stock to an
employee during 2002, which vest ratably over a three-
year period. The $150 market value of the shares awarded
was recorded as unearned compensation and is shown as
a separate component of shareholders’ equity. The
unearned compensation is being amortized to
compensation expense over the three-year vesting period.

In 2004, the Company awarded an employee 5,000
restricted stock units from the 2003 Equity Incentive
Plan, which vest ratably over a five-year period. The 
$165 market value of the units awarded was recorded 
as unearned compensation and is shown as a separate
component of shareholders’ equity. The unearned
compensation is being amortized to compensation
expense over the five-year vesting period.

Total amortization for these awards for the years
ended January 29, 2005 and January 31, 2004, the one-
month period ended February 1, 2003 and the year ended
December 2002 was approximately $126, $50, $5 and
$33, respectively.

In 2002, the Company issued 4,000 shares of
restricted stock to non-employees in recognition of past
services provided to the Company. The shares vested
immediately upon issuance. The market value of the
shares awarded was approximately $125 and was recorded
as a component of operating expenses during 2002.

Options Outstanding Options Exercisable
Options Weighted Weighted Options Weighted

Range of Outstanding Average Average Exercisable Average
Exercise at January 29, Remaining Exercise at January 29, Exercise 
Prices 2005 Contractual Life Price 2005 Price
0.86 15,923 (1) $ 0.86 15,923 $ 0.86
$2.95 to $10.98 67,208 2.2 9.43 67,208 9.43
$10.99 to $21.28 2,073,488 7.2 19.21 951,914 18.59
$21.29 to $29.79 2,951,662 7.0 24.83 1,337,427 24.27
$29.80 to $42.56 1,439,138 6.9 32.29 909,630 32.61
$0.86 to $42.56 6,547,419 3,282,102
(1) Represents options granted under the SOP in 1993 and 1994. These options have no expiration date.
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Employee Stock Purchase Plan
Under the Dollar Tree Stores, Inc. Employee Stock
Purchase Plan (ESPP), the Company is authorized to
issue up to 759,375 shares of common stock to eligible
employees. Under the terms of the ESPP, employees can
choose to have up to 10% of their annual base earnings
withheld to purchase the Company’s common stock. The
purchase price of the stock is 85% of the lower of the
price at the beginning or the end of the quarterly offering
period. Under the ESPP, the Company has sold 645,097
shares as of January 29, 2005.

The fair value of the employees’ purchase rights is
estimated on the date of grant using the Black-Scholes
option-pricing model with the following weighted
average assumptions:

Fiscal Fiscal Fiscal 
2004 2003 2002

Expected term 3 months 3 months 3 months
Expected volatility 15.6% 19.8% 28.2%
Annual dividend yield — — — 
Risk free interest rate 2.1% 1.1% 1.6%

The weighted average per share fair value of those
purchase rights granted in 2004, 2003 and 2002 was
$4.93, $4.60 and $5.02, respectively.

NOTE 10 – ACQUISITION
On June 29, 2003, the Company acquired 100% of the
outstanding capital stock of Greenbacks, Inc. (Greenbacks).
The results of Greenbacks’ operations are included in the
accompanying consolidated financial statements since
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that date. Greenbacks was a privately held company
operating 100 stores in 10 western states and one
expandable 252,000 square foot distribution center in 
Salt Lake City. As a result of this acquisition, the
Company extended its geographical reach to include 47
states compared with 41 states prior to the acquisition.
In addition, this acquisition has provided the Company
with an expandable distribution infrastructure in the
Rocky Mountain area of the country. The aggregate
purchase price was approximately $100,000 and was paid
in cash. In addition, the Company incurred approximately
$800 in direct costs associated with the acquisition. The
following table summarizes the fair value of the assets
acquired and liabilities assumed at the date of acquisition.

Current assets $ 27,601
Deferred tax asset-current 860
Property and equipment 7,856
Intangible assets 3,031
Goodwill 80,284
Other assets 27

Total assets acquired 119,659
Current liabilities 11,155
Deferred tax liability 1,636
Long-term debt 4,838
Other liabilities 257

Total liabilities assumed 17,886
Net assets acquired $101,773

Included in the intangible assets acquired were non-
compete agreements of $2,000 and favorable lease rights
for operating leases for retail locations of $1,000. The
non-compete agreements are with former key executives
of Greenbacks. They are being amortized over five years,
the weighted average term of the agreements. The
favorable lease rights are being amortized on a straight-
line basis to rent expense over the remaining initial lease
terms, which expire at various dates through 2012.

NOTE 11 – INVESTMENT
On August 7, 2003, the Company paid $4,000 to acquire
a 10.5% fully diluted interest in Ollie’s Holdings, Inc.
(Ollie’s), a multi-price point discount retailer located in
the mid-Atlantic region. In addition, the SKM Equity
Fund III, L.P. (SKM Equity) and SKM Investment Fund

(SKM Investment) acquired a combined fully diluted
interest in Ollie’s of 53.1%. Two of the Company’s
directors, Thomas Saunders and John Megrue, are
principal members of Saunders Karp & Megrue Partners,
L.L.C., which serves as the general partner of SKM
Equity and SKM Investment. In conjunction with the
acquisition of its interest in Ollie’s, the Company also
entered into a call option agreement. The option
agreement provides the Company with the right to
purchase all of SKM Equity’s and SKM Investment’s
equity in Ollie’s, for a fixed price as set forth in the
agreement, subject to adjustments dependent on the
occurrence of certain future events. The Company has 
no obligation to exercise the option or make any
additional investment in Ollie’s. The $4,000 investment
in Ollie’s is accounted for under the cost method of
accounting and is included in “other assets” in the
accompanying consolidated balance sheets.

NOTE 12 – CONSOLIDATION OF 
VARIABLE INTEREST ENTITY
In 2001, the Company entered into an operating lease
arrangement, known as a synthetic lease, with a variable
interest entity to finance the construction of four distri-
bution centers. Because the Company accounted for this
transaction as an operating lease, the related fixed assets
and lease liabilities were not included in the consolidated
balance sheets. In January 2003, the Financial Accounting
Standards Board issued FIN 46. Under the terms of this
standard, certain variable-interest entities, such as the
entity in which the Company’s lease facility is held, are
required to be consolidated. The Company implemented
this standard effective January 1, 2003 and, as a result,
the distribution center assets and the debt incurred by 
the variable-interest entity to purchase and construct 
the assets are included in balance sheets for periods after
January 1, 2003. The cumulative effect of a change in
accounting principle represents, net of the tax effect, the
historical depreciation related to the distribution center
assets and, the historical amortization of the deferred
financing costs recognized previously by the variable-
interest entity and the write-off of a deferred rent 
liability related to the lease.
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At January 31, 2004 amounts included in the balance
sheet related to the variable-interest entity are as follows:

January 31, 2004
Property and equipment, net $114,426
Long-term debt, excluding current portion 142,568
Other assets, net 639

The Company repaid the variable-interest entity 
debt in March 2004 with borrowings from the Facility
(see Note 5). As a result of the repayment of the variable-
interest entity debt, the assets of the variable-interest
entity were transferred to the Company.

The following table reconciles reported net income
and net income per share to net income and net income
per share that would have been recorded if FIN 46 were
effective for the year ended December 31, 2002:

Year Ended
December 31,

2002 
Reconciliation of net income:

Net income $154,647 
Less: Depreciation, amortization

and deferred rent effect (net of tax) 4,121 
Adjusted net income $150,526 

Basic net income per share:
Net income available to common shareholders $ 1.36 
Depreciation, amortization and

deferred rent effect (net of tax) (0.04)
Adjusted net income $ 1.32 

Diluted net income per share:
Net income available to common shareholders $ 1.35 
Depreciation, amortization and

deferred rent effect (net of tax) (0.04)
Adjusted net income $ 1.31 
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NOTE 13 – QUARTERLY FINANCIAL INFORMATION (Unaudited)
The following table sets forth certain items from the Company’s unaudited consolidated statements of operations for
each quarter of fiscal year 2004 and 2003. The unaudited information has been prepared on the same basis as the audited
consolidated financial statements appearing elsewhere in this report and includes all adjustments, consisting only of
normal recurring adjustments, which management considers necessary for a fair presentation of the financial data shown.
The operating results for any quarter are not necessarily indicative of results for a full year or for any future period.

First Second Third Fourth
Quarter Quarter Quarter Quarter

Fiscal 2004:
Net sales $ 710,330 $ 704,234 $ 723,967 $ 987,478
Gross profit 253,036 250,373 258,399 350,731
Operating income 58,659 49,084 53,589 132,219
Net income 35,150 29,592 31,854 83,654
Diluted net income per share 0.31 0.26 0.28 0.74
Stores open at end of quarter 2,579 2,612 2,674 2,735
Comparable store net sales change (0.4%) (0.2%) 0.7% 0.5%

Fiscal 2003:
Net sales $ 615,568 $ 626,028 $ 665,211 $ 893,065 
Gross profit 219,186 222,505 244,997 331,725 
Operating income 54,491 47,600 60,365 131,141 
Net income 32,795 28,799 36,161 79,828 
Diluted net income per share 0.29 0.25 0.31 0.69 
Stores open at end of quarter 2,319 2,468 2,511 2,513 
Comparable store net sales change 2.2% 5.1% 1.7% 1.6%

(1) Easter was observed on April 11, 2004 and April 20, 2003.


