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Financial Highlights

$ in millions, except share and employee data 2004 2003 20021 2001

Profit and Loss Revenue $1,560 $1,436 $1,282 $1,232

R&D 134 118 94 84

Operating income2 192 148 44 89

Balance Sheet at December 31 Total assets3 1,904 1,971 1,919 1,142

Net debt3 412 569 728 1,445

Shareholders’ equity (deficit)3 845 696 588 (882)

Share Data Diluted earnings per share $ 1.76 $ 1.15 N/A N/A

Closing stock price (year-end) $56.00 $35.74 $15.60 N/A

Number of Employees 5,960 5,969 6,002 5,985
These highlights should be read in conjunction with our Form 10-K.

Two-year Stock Price Performance
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Net Debt3 
(in millions of dollars)
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(in millions of dollars)
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1 Represents the combined results of the Predecessor and Successor Companies as discussed in the Management Discussion
and Analysis in our Form 10-K. Combining such results does not provide a presentation that is in accordance with gen-
erally accepted accounting principles.

2 2002 results include $57 million of expense associated with the sale of inventory revalued under fresh-start reporting.
3 Net Debt is total debt less cash. Total Assets, Net Debt and Shareholders’ Equity were impacted by the capital restruc-
turing effective October 3, 2002.

Cash flow generated from 
consistent revenue growth,
increasing profitability and
improvements in working 
capital have allowed the 
company to reduce its net 
debt by $316 million in the 
last two years.

Shareholder return on $100 
investment in Dade Behring stock
as compared to relative indices.

Dade Behring Cumulative Return
S&P 500 Stock Index Cumulative Return
Frank Russell 2000 Index Cumulative Return



Message from the Chairman

I am proud to say that 2004 was another record year for
Dade Behring. 

• Earnings per share grew 53 percent.
• Revenue growth of 8.6 percent remained steady 

and strong.
• Net income nearly doubled, and operating margins 

continued to improve.
• Smart management of our operations generated 

significant cash flow—after investing an incremental
$17 million in R&D we repaid $210 million of debt.

• We introduced key new products in every product 
line and reached agreements for new markers that will
benefit our future and that of the industry.

• We also progressed on schedule with the development
of the Dimension Vista™ analyzer, and our Dimension®

family of products strengthened its position as the 
second largest brand name in clinical diagnostics,
reaching nearly $700 million in revenue.

• Our customer satisfaction and loyalty ratings across 
the world continued to rise.

• Our employee retention rates remained extremely high.
• Our share price increased 57 percent.

Clearly, Dade Behring’s 2004 performance was outstanding.
Across all key business measures, we strengthened our
position and reached new highs. We are proud of the fact
that, as our business performed, we also held ourselves
deeply accountable for quality, and committed ourselves
to further strengthening the bonds with our customers.
Once again, our stock price rose significantly, and we saw
our investor mix continue to change, reflecting belief in
our long-term future.

Our edge
At the heart of our success is our understanding of 
the customer. We understand that innovation must be
relevant to the everyday needs of hospital and reference
labs, as well as practical, accessible and cost-efficient. So
we offer solutions that are broad-based and developed
after careful consultation with our customers. Our sales,
service and health care consulting teams partner with
customers around the globe in addressing many types of
needs, from products, to informatics to workflow.

In 2004, we made great strides in strengthening our
leadership position in several segments through new
product introductions and gaining access to new discoveries
and technologies. We continued to increase our investment
in research and development, carefully targeting those
areas that we believe bring the greatest potential benefit
for patients, physicians and labs and the best possible
return for the company.

Our industry
Our industry, clinical diagnostics, is uniquely positioned
to save overall health care costs, a major concern in many
areas of the world. With fast and accurate diagnoses, 
the right treatment can be determined, hospital stays can
be shortened, and lives can be saved. With the mounting
pressures on the global health care system, and the
increasing need for health care based on the world’s aging
population, we believe that diagnostics, and Dade Behring,
will play an increasingly vital role in the future.

Our commitment
At Dade Behring, we try to drive value: value for our
customers, for our investors, and for all of our stakeholders.
When our customers and our shareholders buy Dade
Behring, they buy the value inherent in our people, 
our products, our solutions, our industry and the overall
business strategy that has made us so successful. Our
commitment to our stakeholders is absolute—People you
can count on. Solutions you need.

Jim Reid-Anderson
Chairman, President and 
Chief Executive Officer
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“Every day I
wake up feeling
fortunate to be
in an industry
that has such a
positive impact
on people’s
lives.” 

Dade Behring Financial Targets
In 2004, we achieved many of our 2007 financial targets—an accomplishment that gives us great
pride since it reflects the strength of our business strategy and the drive and dedication of our
employees. During the year, we established new long-term targets for 2009, which are realistic,
motivating, and will create additional shareholder value.

Jim Reid-Anderson
Chairman, President and 
Chief Executive Officer

Revenue

Gross Profit Margin

Operating Income
(% of revenue)

Net Income
(% of revenue)

Net Debt

2000 Actual

2007 Targets established in 2001 and 2002 

2009 Targets

 
           Progress through 2004 
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N/A$1.43 billion $0.41 billion

5.1%
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Marketing and 
Administrative Expense
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At some point in our lives we are all patients. And as patients, we frequently
have blood drawn for one reason or another. Yet very few people associate blood
or urine testing with clinical diagnostics, a $24 billion industry that is growing
3-5 percent annually. 

Diagnostic testing is one of the first steps in patient treatment, providing 
cost-effective, quantitative results to physicians, and enabling quicker, more accurate
diagnosis of diseases and conditions.

Clinical diagnostics begins with a sample of blood or urine, often taken at a 
physician’s office or hospital. The patient’s sample may be taken as part of a physical
examination, in preparation for elective surgery, or when a patient enters the emergency
department. The blood or urine sample is sent to a clinical laboratory, where it is mixed
with reagents and analyzed by highly sophisticated instruments. The test results are
delivered to the physician, and then to the patient.

Although most consumers are not familiar with our industry, clinical diagnostics is
truly the “hidden treasure” of health care. Clinical diagnostics represents approximately 
2 percent of total health care spending, but early and accurate diagnosis can improve 
the outcome of patient treatments and help reduce the remaining 98 percent of health
care costs. 

By improving clinical diagnostics––through more efficient and innovative products
and more thoughtful solutions for clinical labs worldwide––Dade Behring seeks to improve
the clinical diagnostics industry in particular, and the health care industry overall.

The Hidden Treasure of Health Care
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Advances in clinical diagnostics can have a 

significant impact on overall patient care, 

providing quick and accurate test results that

help physicians determine an effective treatment

course and often help save lives. For example,

Dade Behring’s CardioPhase™ hsCRP test 

provides physicians with early indications of 

a patient’s risk of heart disease well before

symptoms are present, thereby allowing the

physician to guide patient care before 

the patient’s health fails.
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At Dade Behring, we bring practical solutions to our customers, constantly striving
to enhance the precision and efficiency of our products and services. Our ongoing
innovation provides significant value for laboratory technicians, and benefits physicians,
individual patients and the health care industry as a whole.

One such innovation being delivered to microbiology laboratories is Dade Behring’s
LabPro technology, an informatics solution with the precision to help identify emerging
strains of antibiotic-resistant bacteria and bring other relevant data to the attention 
of microbiologists quicker than before. “Critical decisions are being made based upon
our LabPro technology,” says Dade Behring’s Hem Vaidya, vice president, Research
and Development, Microbiology.

LabPro Information Manager manages data generated by our MicroScan® WalkAway®

and autoScan® microbiology systems. Because of the intuitive user interface, lab technol-
ogists can more easily operate the system and interpret test results. But the most 
critical feature of LabPro technology is the Alert software module that notifies the 
microbiologist immediately of abnormal test results or the presence of emerging 
antibiotic-resistant bacteria. “Our customers need to know if there is a problem right
away,” notes Vaidya, “and Alert technology will deliver the right information promptly.”

While many customers are using LabPro technology today, all Dade Behring
microbiology customers will have access to LabPro technology by the end of 2006,
benefiting from some of the most advanced software features available. Having 
customers on universal technology will allow Dade Behring to provide new test 
panels with up-to-date antibiotics to customers more quickly and efficiently.

Innovation keeps our products strong.

12 Dade Behring

Shown above is one of nearly 60 microbiology panels
offered by Dade Behring. These panels, along with
MicroScan® microbiology systems, can identify infection-
causing bacteria and determine the minimum concentra-
tion of antibiotic needed to inhibit or kill the bacteria.
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“I’m very proud of what we do,” says Dade Behring’s

Hem Vaidya, vice president, Research and Development.

“Hospitals must accurately identify bacteria and the

appropriate antibiotics to treat patients, so we are 

constantly updating our products.” Pictured with 

Barbara Zimmer, Ph.D., director, Clinical and Scientific

Affairs, and MaryJo Schuh, staff software engineer.



“Someday I’ll be a
patient too. And
when I am in that
situation, I want
to know that
Dade Behring
products are in
the lab, perform-
ing my tests.” 

Patti Flynn,
Finance

“Our executive manage-
ment team makes it very
easy for all levels of the
organization to make 
decisions and do the right
thing for customers.” 

Denise Vargo, 
Materials Management

“Customers can trust
us to do the right
thing, to be respon-
sive, and to be ethi-
cal in our business
dealings. When you
work with Dade
Behring, you can
trust what you’re 
hearing.” 

Christine Lama,
Human Resources

“We use a robust
product development
process that includes
customer input from
the very beginning.
Our products are
designed to meet
customers’ needs for
today and tomor-
row.”

Robin Norris,
Regulatory Affairs/
Quality Systems

“We know our customers
and care for them in the
best way we can. From
instrument design and
engineering, to delivery,
to service and product
disposal, we make every-
thing easier for our cus-
tomers.”

HansErwin Pauly, 
Health, Safety and
Environment

“Our people really listen
to our customers. So
while our competitors
provide ideas, we pro-
vide solutions that meet
their unique needs.”

Seiichi Masuda, Global
Customer Management

“We know our
customers.”

For Dade Behring employees, our customers come first.
It’s the cornerstone of our culture that drives everything
we do, from product development and manufacturing,
to contract negotiation, to sales and service. Our cus-
tomers trust our employees to provide high-quality
products, the right solutions, and the best service—
Every Minute of Every Day.SM
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Description

Coagulation and Platelet Function

Automated Identification and Susceptibility Testing

Infectious Disease Diagnostics

Tests Outlook Products

Dade Behring is the global
leader in coagulation testing,
which measures a patient’s abili-
ty to form and dissolve blood
clots. Under its own name and
through a global alliance with
Sysmex Corporation, Dade
Behring offers a full line of
reagents and instrument systems
for clinical laboratories of all
sizes. The company also has a
leading position in automated
platelet function analysis.

More than 40 routine and specialty
tests, from pre- and post-surgical
analysis to monitoring blood thinning
medication and detecting inherited
bleeding disorders.

Growth will be driven by increased use
of tests for assessing patient coagula-
tion and recognition of the relationship
between coagulation and coronary
artery disease and stroke. Dade Behring
and its partner, Sysmex, have initiated
development of a family of next-gener-
ation coagulation analyzers.

BCS® Analyzer

BEP® III Analyzer

A global leader in automated
identification and antimicrobial
susceptibility testing (Auto
ID/AST), Dade Behring’s
MicroScan® branded line of
products has a worldwide repu-
tation for accuracy, especially in
detecting emerging antibiotic-
resistant strains of bacteria.

Nearly 60 panels of tests, with 
up-to-date antibiotics including
overnight, rapid and specialty panels.

Testing volumes will grow as clinicians
seek to identify and control emerging
antibiotic-resistant bacteria.
Improvements in data handling and
time to provide test results, along with
our leading-edge accuracy and system
reliability, will continue to provide
Dade Behring an attractive position in
the market.

Outside of the United States,
Dade Behring offers the broadest
combination of assays and 
analyzers using microtitration
plates for infectious disease 
testing. BEP® analyzers are used
in medium- to large-volume 
hospital laboratories concentrat-
ed in Europe. The Quadriga™

system is designed specifically
for high output automation in
large blood banks.

More than 100 tests, including HIV
and other viral, bacterial and parasitic
pathogens.

Growth in this segment is limited
due to a general migration of infectious
disease testing to immunoassay 
systems. Microtitration plate testing
is a cost-effective format for high-
volume blood banks and Dade
Behring’s broad menu of tests and
reputation for accuracy provide a
compelling alternative for customers.

MicroScan® WalkAway® 96SI System

High 
Quality 
Products

Dade Behring’s products—instrumentation, software,
reagents and service—help laboratory clinicians
around the world produce hundreds of millions of
blood and urine test results each year. These test
results enable physicians to better diagnose and treat
patients, often leading to improved patient care and
lower health care costs.
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18%Hemostasis

10%Microbiology

5%Infectious Disease
Diagnostics

3%Other

Revenue by 
Product Segment 2004
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