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CORPORATE DIRECTORY

DIRECTORS
Anthony R. Chase1 (46)
Chairman and Chief Executive Officer, ChaseCom, LP

James H.S. Cooper2 (46)
Founder and Chairman, Brentwood Capital Advisors, LLC

David M. Cornell (65)
Retired Chairman of the Board

Peter A. Leidel2 & 3(44)
Partner, Ticonderoga Capital
Managing Director, Yorktown Partners, LLC
Chairman of the Board

Arlene R. Lissner (70)
Managing Director, National Marketing

Steven W. Logan3 (39)
President and Chief Executive Officer

Harry J. Phillips, Jr.1 (50)
President, Timberlake Interests, Inc.,
and Phillips Investments, Inc.

Tucker Taylor1 (62)
President, CBCA, Inc.

Marcus A. Watts2 & 3 (42)
Senior Partner, Locke, Liddell & Sapp LLP

1 Compensation Committee
2 Audit Committee
3 Nominating Committee

CORPORATE INFORMATION
Annual Meeting of Shareholders
Date: June 14, 2001
Time: 10:00 a.m.
Location: Houston Marriott West Loop by The Galleria

1750 West Loop South
Houston, Texas 77027
713-960-0111

INDEPENDENT ACCOUNTANTS
Arthur Andersen LLP
711 Louisiana, Suite 1300
Houston, Texas 77002

STOCK LISTING
New York Stock Exchange

Ticker Symbol: CRN

STOCK TRANSFER AGENT AND REGISTRAR
Computershare Trust Company
12039 West Alameda Parkway, Z-2
Lakewood, Colorado 80228
303-986-5400

CORPORATE HEADQUARTERS
Cornell Companies, Inc.
1700 West Loop South, Suite 1500
Houston, Texas 77027
713-623-0790

EXECUTIVE OFFICERS AND KEY EMPLOYEES

Steven W. Logan (39)
President and Chief Executive Officer

John L. Hendrix (52)
Senior Vice President and Chief Financial Officer

Thomas R. Jenkins (53)
Senior Vice President and Chief Operating Officer

Arlene R. Lissner (70)
Managing Director, National Marketing

Leslie A. Balonick (49)
Vice President, Midwest Region

Luis A. Collazo (34)
Chief Accounting Officer and Corporate Controller

John C. Godlesky (54)
Vice President, Eastern Region

Gary L. Henman, Ph.D. (61)
Vice President, Adult Secure Institutions

Kevin B. Kelly (38)
Treasurer and Corporate Secretary

Patrick N. Perrin (40)
Chief Administrative Officer

Laura J. Shol (45)
Vice President, Western Region

Kevin T. Smyley (50)
Managing Director, Development

Marvin H. Wiebe (53)
Senior Vice President

Cornell Companies, Inc., trades on the New York Stock Exchange under the symbol  CRN.

Critical Success Factors

I
n early 2000, Cornell senior management refined its strategic

business plan to focus on company growth, increase

shareholder value, and continue building a strong organization

poised to manage rapid change.  The plan incorporates five critical

success factors that will allow us to achieve our overall financial and

strategic goals:

INCREASE SHAREHOLDER VALUE – Cornell is

committed to profitable annual revenue growth,
superior margins, effective cost management, and
enhanced shareholder value.  We will employ
increasingly sophisticated strategies and tools for
budget planning, operations management, and
strategic development, and will continue to
provide meaningful and timely feedback to our
stakeholders.

ENSURE A QUALITY WORKFORCE –  Our employees

are our most valuable resource, and our reputation
as a diversified organization with a common
culture of dedicated employees is unparalleled in
our emerging industry.  Aggressive recruitment,
careful selection and screening, and intensive
training (both initial and ongoing) of employees
allow Cornell to continue to grow and prosper.

CREATE GROWTH OPPORTUNITIES AND PROACTIVELY
IMPACT THE EXTERNAL ENVIRONMENT – Our

marketing and development efforts are designed
to create growth opportunities by identifying and
evaluating all opportunities, though we pursue
only those that meet our strict financial

requirements and match our strategic plan.  In
addition, we also communicate Cornell’s positive
outcomes to the media in order to educate the
public and our government on the benefits of
privatization as well as The Cornell Difference.
And finally, on the legislative front, we advocate
sound public policy that takes full advantage of
the strengths of our industry and our company.

CLIENTS/INMATES BENEFIT FROM THE CORNELL
EXPERIENCE –  Our company is mission and values

driven, client-oriented, and focused on exemplary
service.  Cornell provides quality correctional,
treatment, counseling and educational services to
those entrusted to our care.  We ensure this
outcome through continual program evaluation
and effective, expedient responses to our own data.

EXCEED CUSTOMER EXPECTATIONS –  Cornell

provides the highest quality service because we
are committed to meeting the needs of our
stakeholders – the agencies we serve, our clients,
inmates and their families, our communities, our
employees and our shareholders.

Our strategic business plan is centered on these critical success factors. When

implemented with our continuing commitment to anticipate the market, our plan will

ensure the financial growth of the company and an increase in shareholder value.




