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Interior and exterior aircraft safety
lighting products. 

At LSI, we will continue to work closely with

leading manufacturers including Collins,

Honeywell, Smiths Industries, Talis Systems

and Universal Instruments, all of which are

important LSI customers. These companies

mount our keyboards and indicator panels to

the front of their assemblies and then ship

them to the airframe manufacturers for

installation in an aircraft.

We sell cockpit lighting systems to leading

business jet and general aviation airframe

manufacturers including Raytheon, Cessna and

Lear Jet. Growth in the market was strong in

recent years and is predicted to remain strong

as a result of technological innovation, such as

that envisioned by the anticipated 2003

certification of the Eclipse, and continued

growth in fractional ownership programs,

which are emerging as important distribution

channels for business jets.

LSI primarily sells cabin lighting systems to

leading commercial transport manufacturers

including Boeing, Airbus, Bombardier and

Embraer. We continue to focus our resources

to address the expected growth of new and

replacement regional jets, as well as new full-

sized models.

LSI also sells emergency escape path systems

to over 250 airlines around the world including

United Airlines, Virgin Atlantic, Air France,

Qantas, Singapore Airlines and Cathay Pacific,

making us a leading supplier of this product

line.

Our goal is to increase market share
and outperform the industry in both
revenue growth and profits. 
We believe we can achieve this by:

Systematically identifying and
pursuing the most promising
customer projects in our targeted
markets.

Expanding our product line
offerings to leverage our existing
relationships with airframe
manufacturers.

Capitalizing on industry
outsourcing trends.

Escape path lighting within a
military helicopter.

•

•

•
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At MOD-PAC CORP we
differentiate ourselves by offering a
comprehensive line of solutions that
address the specialized needs of our
customers. As key elements of our
operating strategy, we:

Offer our products and services to
selected markets. We are building
our success by providing quick print
and packaging services to targeted
markets that offer attractive margins
and growth opportunities. Each of
our targeted markets are
characterized by significant
customer service requirements.

Maintain product and technological
leadership through continued
development and innovation. We
will continue to invest in leading
technology to maintain our
competitive advantage in the current
market, as well as position ourselves
to capitalize on future technological
innovation in the printing and
packaging industry. Through our
investments in leading technology,
we believe we can strengthen our
manufacturing capabilities and
capture market share.

Provide one-stop shopping printing
and packaging services. We are
increasing our efforts to integrate
our smaller personalized imprinting
and finishing division with our
larger printing and packaging
capabilities, enabling us to fully
service customers when they have
very small print runs. We
continuously look to add value and
meet additional customer needs,
thus strengthening relationships.

Fulfillment
within our
rapidly growing
internet print
capabilities.

Customized
confection and
consumer care
packaging.

•

•

•



Current Assets
Cash and cash equivalents
Accounts receivable, net of allowance for doubtful

accounts of $248 in 2001 and $182 in 2000
Inventories
Prepaid expenses

Total Current Assets

Property, Plant and Equipment, at cost
Land
Buildings and improvements
Machinery and equipment
Construction in progress

Less accumulated depreciation and amortization

Net Property, Plant and Equipment

Unexpended Industrial Revenue Bond Proceeds

Other Assets

Current Liabilities
Current maturities of long-term debt
Accounts payable
Accrued payroll and employee benefits
Other accrued expenses
Income taxes

Total Current Liabilities

Long-term Debt
Supplemental Retirement Plan
Other Liabilities
Deferred Income Taxes

Shareholders' Equity
Common Stock, $.01 par value

Authorized 10,000,000 shares, issued
5,975,409 in 2001; 5,434,403 in 2000

Class B Stock, $.01 par value
Authorized 5,000,000 shares, issued
2,524,432 in 2001; 1,190,753 in 2000

Additional Paid-in Capital
Accumulated Other Comprehensive Income
Retained Earnings

Less Treasury Stock: 414,669 shares in 2001; 318,260 shares in 2000
Total Shareholders' Equity

See notes to financial statements.

$  9,176 $ 45

11,828     12,837
9,012 10,521

564 512
30,580 23,915

1,505 1,505 
19,187 19,014
38,190 36,928

200 –
59,082 57,447
25,097 21,231

33,985 36,216

644 1,701

5,838 5,188
$71,047 $67,020

1,147 $ 1,276
4,244 5,583
2,567 2,335

637 573
339 427

8,934 10,194

15,819 17,746
3,868 3,049

682 609
1,073 1,232

60 54

25 12
3,433 3,100

35 7
38,278 31,809
41,831 34,982

1,160 792
40,671 34,190

$71,047 $67,020

D e c e m b e r  3 1 ,

2 0 0 1 2 0 0 0
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C O N S O L I D A T E D  B A L A N C E  S H E E T

(in thousands, except share data)
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M A N A G E M E N T ’ S  D I S C U S S I O N  A N D  A N A L Y S I S

The following table sets forth an income statement with percentage of net sales and the percentage 

increase (decrease) of such items as compared to the prior period.

Net sales
Aerospace-Electronics  
Printing-Packaging

Cost of goods sold
Selling, general and administrative expenses

Operating Income

Other deductions:
Interest expense, net

Income before taxes

Provision for income taxes

Net income

(dollars in thousands) $ % $ % $ % 2000-2001 1999-2000

54,535 63.9 45,504 63.2 26,312 52.0 19.8% 72.9%
30,842 36.1 26,464 36.8 24,325 48.0 16.5% 8.8%
85,377 100.0 71,968 100.0 50,637 100.0 18.6% 42.1%

64,032 75.0 52,770 73.3 36,086 71.3 21.3% 46.2%
10,874 12.7 9,590 13.3 7,362 14.5 13.4% 30.3%

10,471 12.3 9,608 13.4 7,189 14.2 9.0% 33.6%

520 .6 678 1.0 257 .5 (23.3%) 163.8%

9,951 11.7 8,930 12.4 6,932 13.7 11.4% 28.8%

3,453 4.1 2,835 3.9 2,137 4.2 21.8% 32.7%

6,498 7.6 6,095 8.5 4,795 9.5 6.6% 27.1%

2 0 0 1 2 0 0 0 1 9 9 9 period to period

Net Sales

Consolidated net sales for 2001 increased by $13.4million to $85.4 million from $72 million in 2000, an increase of 18.6%. The

Aerospace-Electronics segment accounted for $9million of this increase while the remaining $4.4million came from our Printing-Packaging

segment.  The increase in the Aerospace-Electronics sales is comprised of a $5.8 million increase in net sales under our night vision cockpit

modification program with the US Air Force for the F-16. Revenues from this program were $24.1 million in 2001 compared to $18.3 million in

2000. Another $2.4 million of the 2001 increase in Aerospace-Electronics net sales is attributable to the avionics keyboard manufacturer

acquired in May of 2000. In 2000 we reported seven and one-half months of sales from this operation, or $1.9 million compared to a full year

in 2001 of $4.3 million. Printing-Packaging’s increase in net sales for 2001 was attributable to the $2.6 million increase in its Internet based

short-run commercial printing product line, which was introduced in May of 2000. Sales for the short-run commercial printing product line

reached $3.2 million in 2001 compared to $.6 million in 2000. The balance of the 2001 Printing-Packaging net sales increase, $1.8 million,

was in the custom folding carton product line.

Consolidated net sales for 2000 increased by $21.4 million to $72 million from $50.6 million in 1999, an increase of 42.1%. The Aerospace-

Electronics segment accounted for $19.2 million of this increase while the remaining $2.2 million came from our Printing-Packaging segment.

The increase in the Aerospace-Electronics sales is comprised of a $15.3 million increase in net sales under the F-16 program. Revenues from

this program were $18.3 million in 2000 compared to $3 million in 1999. Another $1.9 million of the 2000 increase in Aerospace-Electronics

net sales is attributable the acquisition in May of 2000 of an avionics keyboard manufacturer located near Montreal Quebec, Canada. Printing-

Packaging’s increase in net sales for 2000 was attributable to a $1.6 million increase in the custom folding carton product line and the

introduction of the short-run commercial printing product line which produced $.6 million in net sales.
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Quantitative and Qualitative Disclosures About Market Risk

As a result of short cycle times, the company does not have any long-term commitments to purchase production raw materials or sell products that

would present significant risks due to price fluctuations. 

The Company’s foreign operations do not result in significant currency risks because nearly all of the Company’s consolidated net sales are

denominated in U.S. dollars and net assets held in, or measured in, currencies other than the U.S. dollar are insignificant.

Risk due to fluctuation in interest rates is a function of the Company’s floating rate debt obligations, which total approximately $17 million at December

31, 2001. To offset this exposure, the Company entered into an interest rate swap on its New York Industrial Revenue Bond through 2005, which

effectively fixes the interest rate at 4.09% on this $6,300,000 obligation. As a result, a change of 1% in interest rates would impact annual net income

by less than $100,000.

Dividends

In the fourth quarter of 2001 and 2000, the Company paid a 25% and 10% share distribution, respectively. Management believes that it should

retain capital generated from operating activities for investments in increased capacity, technologies, processes and equipment, acquisitions and

debt retirement. Accordingly, there are no plans to institute a cash dividend program.

Backlog

At December 31, 2001, the Company’s backlog was $29 million as compared to just over $40 million at December 31, 2000 and 1999. The decrease

is mainly attributable to the F-16 program which concludes in the second half of 2002. Approximately $25 million of the backlog at December 31,

2001, is scheduled to ship in 2002. At December 31, 2001, we were in final negotiations on the spares contract for the F-16 night vision compatible

cockpits that resulted in our being awarded a contract, valued at over $30 million, which we announced on January 22, 2002. Amounts under this

contract will be counted in the Company’s backlog as the US Air Force schedules deliveries. 

F O R W A R D  L O O K I N G  S T A T E M E N T S

This Annual Report to Shareholders contains certain forward looking statements within the meaning of the Private Securities Litigation Reform

Act of 1995. These statements are identified by the use of the words “believes,” “expects,” “intends,” “anticipates” and words of similar import. Readers

are cautioned not to place undue reliance on these forward looking statements as various uncertainties and risks could cause actual results to differ

materially from those anticipated in these statements. These uncertainties and risks include (i) the timeliness of product deliveries by vendors and

other vendor performance issues, (ii) a slowdown in anticipated orders from the U.S. government and other customers, and (iii) an inability to control

the increased growth in expenses that will accompany the Company’s anticipated sales growth, among others.
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S T O C K  E X C H A N G E  L I S T I N G

The Company’s stock trades on the Nasdaq
National Market tier of The Nasdaq Stock
Market under the symbol ATRO.

T R A N S F E R  A G E N T  A N D  R E G I S T R A R

American Stock Transfer and Trust Company
New York, New York

A T T O R N E Y S

Hodgson Russ LLP
Buffalo, New York

I N D E P E N D E N T  A U D I T O R S

Ernst & Young LLP
Buffalo, New York

S H A R E H O L D E R
A D M I N I S T R A T I O N

Please direct inquiries relating to

shareholder accounting records and stock

transfers to: 

American Stock Transfer & 

Trust Company

59 Maiden Lane

New York, NY  10038

Please report change of address promptly to

ensure timely receipt of Company

communications. Mail a signed and dated

letter or postcard stating the name in which the

stock is registered, and your previous and

current addresses.

F O R M  1 0 - K  A N N U A L  R E P O R T

The Company's Form 10-K Annual Report to

the Securities and Exchange Commission

provides certain additional information. A copy

of this report may be obtained upon request to

Shareholder Relations, Astronics Corporation,

1801 Elmwood Avenue, Buffalo, NY 14207

Q U A R T E R L Y  E A R N I N G S
R E L E A S E S  A N D  C O N F E R E N C E
C A L L S

We will mail copies of our quarterly earnings

press release to our shareholders. Release

dates for the 2002 quarterly results are:

First Quarter - April 24, 2002  

Second Quarter - July 25, 2002

Third Quarter - October 24, 2002

Fourth Quarter -  January 30, 2003

Conference calls are scheduled for 11:00 am on

the above dates.

A N N U A L  M E E T I N G

April 25, 2002 - 10:00 A.M.

Luminescent Systems Incorporated

130 Commerce Way

East Aurora, New York




